
March 12th

Viking Leaders
Leaders get things done.



Quick Review

❖ Leadership Interviews (approve with McAllister)

❖ Leadership Project

❖ Personality Test - know yourself better



Servant Leader Side-Note

❖ We have a responsibility to do our jobs with a sense of 
service

❖ It’s not about me, it’s about the band

❖ If I don’t get the job I want? Does that change how I will 
approach leadership and the band? 

❖ Power or Servitude?



Leadership is a verb. 
It requires action.



Leaders are self-starters.

This is a little story about four people named Everybody, Somebody, Anybody, and Nobody. 

There was an important job to be done and Everybody was sure that Somebody would do it. 

Anybody could have done it, but Nobody did it. 

Somebody got angry about that because it was Everybody’s job. 

Everybody thought that Anybody could do it, but Nobody realized that Everybody wouldn’t do it. 

It ended up that Everybody blamed Somebody when Nobody did what Anybody could have done. 

It’s not what we can do that counts. It’s not what we will do that counts. It’s what we actually do that counts!



It’s all about proactivity.

- Do you procrastinate?
- What would happen if you eliminated procrastination from your vocabulary?
- Have you ever blamed someone else for you not finishing something?
- Is this a habit one can change?

Self-Reflection

“Intrinsic motivation is fueled by accomplishment. Ironically, much of personal motivation comes after we have succeeded.We are 
excited about our term paper after we have written it. We are enthused about a relationship following our time together.We like a 

particular academic class at the conclusion of the semester. 

Inspiration comes from doing. Thus, when there are definitive goals, you actually gain a sense of purpose by completing the self-
assigned responsibilities along the way.”

From Dr. Tim



Goal-Setting
❖ Create a page in your journal for goal setting

❖ Write down four (short-term) goals to accomplish before 
Spring Break

❖ Write down four (or more) character goals for the 
remainder of the semester

❖ Write down four (or more) leadership oriented goals to 
better the band program


